
Kent County Council

Total planned reduction 2011/12 

=1,108 FTE

354 (31%)

143 (13%)

338 (31%)

273 (25%)

Restructure
Complete/Notice Given

On target to complete
(consultation
underway/planned)
Planning well advanced
but formal consultation not
yet started
Further planning required
or scheduled 2011/12
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Further planning required
or scheduled 2011/12

Planning well advanced
but formal consultation not
yet started
On target to complete
(consultation
underway/planned)
Restructure
Complete/Notice Given

Current Status by Directorate

Planned staffing 
reductions
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